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Members present: 
Executive (2): Lianne Bradley (Chair), Sameer Iqbal
BUSAC (2): Luke Speers (via-conference call), Steven Nicholls (via-conference call) (left at 5:30pm)
SAL (3): Kathryn Haynes (via-conference call) (left at 5:59pm), Daud Grewal (via-conference call) 
General Manager: 
Recording Secretary: Chris Green (Executive Assistant)

Guests: Rob Lanteigne, Mike Gillespie
Members absent (*with regrets): Shane Buckingham
This was the 8th meeting of the Board of Directors for the 2009-2010 year.

The meeting was called to order by the Vice-Chair, Sameer Iqbal at 5:03pm on September 1st 2009 in the BUSU Board Room.
Agenda Review & Revisions
The agenda was approved as follows




1.0    
Call to order

2.0
Approval of the Agenda
3.0
Approval of the Minutes – August 25th 2009

4.0
Brock TV Budget - Tabled
5.0
Brock TV Job Description (Mike Gillespie)
6.0
Executive Performance Review
7.0
Question period

8.0
Next Meeting

9.0
Adjournment


2.0
	BIRT the Board of Directors approves the agenda for the 11th meeting of the 2009-10 BUSU Board of Directors as presented and amended. 

	Sameer  Iqbal, Luke Spears.


	Motion carried unanimously


3.0

	BIRT the Board of Directors approves the minutes from the 10th meeting of the 2009-10 BUSU Board of Directors as presented and amended. 

	Lianne Bradley, Sameer Iqbal


	Motion carried unanimously



4.0
Brock TV Budget remained tabled.

5.0

Mike Gillespie presented the Brock TV Executive Director job description.
Mike Gillespie presented the Job Description to the Board of Directors.

Lianne:  We think that you should be reporting to an executive instead of reporting to the Board directly.  This would be easier for ongoing areas and issues.  We think you are doing a good job, but there would need a direct report so someone go bring it to the Board, as the Board could not bring something to itself.  It would also follow clearer hiring practices.

Mike:  That makes sense.  How often things would be reported to the Board?

Lianne: It would be a normal reporting structure and major divisional changes would go to the board and budgets and contracts.

Nazir:  The VPFA and the GM would be monitoring the budgets and if there was anything going off-track then they would take it to the Board for changes and review.

Mike:  I am okay with that, that make sense.

Lianne:  I would like to see something about the ED having to follow 

Luke:  Is there a term limit on the contract?

Nazir:  The term is one (1) year.

Lianne:  Do you have to be a student while holding the job?

Mike:  I took this out and had it listed as “must be a student at the time of application.”

	BIRT the Board of Directors approves the Executive Director job description as presented and amended. 

	Luke Spears, Kathryn Haynes 


	Motion carried unanimously.



6.0

The Board entered into a discussion about a Performance Review for the President. 
The discussion was centred on reporting lines and the need for the President to be accountable to the Board.

Daud felt that a policy needs to be in place for a review conducted by the Board on the President.
Kathryn, Sameer, Lianne and Nazir feel this is not necessary and that there are already systems in place to ensure accountability through BUSAC, the P&P and the HR Manual.

Discussion took place over the issue of Accountability and Performance.


7.0
Question Period was opened:
Luke: Grillers and Union Station, who would I speak to about the eggs being used down there.

8.0
Lianne will email the Board for the next meeting.





9.0

The BUSU Board of Directors adjourns the 11th meeting at 6:14pm.
Lianne Bradley




Sameer Iqbal
Chair





Secretary of the Corporation.
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